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Bargaining sessions

Status report:
o31 bargaining sessions

oA second employer filing claritying their
demands (May 27, 2015)

oA third employer filing withdrawing
some of their demands
(July 13, 2015)
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ORIENTATION 1

AIMING FOR BETTER
WORKFORCE
AVAILABILITY AND
FLEXIBILITY




BARGAINING 2015

Aiming for better workforce availability and flexibility

1.1 National levers
oCash in exchange for some time off af
straight-time rates
oWithdraw premiums:
oEnhanced evening and night-shift
premiums
oEnhanced critical-care premiums

02% premium for non-overlapping
periods
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Aiming for better workforce availability and flexibility

1.1 National levers (cont.)

oWithdraw the obligation to maintain the
weekly number of hours of work, notably

by infroducing a different standard
reference period and altering the
16-hour rule

oReview provisions on the regular work
week
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Aiming for better workforce availability and flexibility

1.2 At the national level, promote measures
that help the local parties adjust their
organization of work to the evolution of the

system

olnfroduce atypical schedules and rotating
shifts without the obligation to obtain the
unions’ consent

oAllow for re-opening negotiations on
availability and flexibility

oMaximize attendance at work and improve
the efficiency of services

olnfluence organization of work projects
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ORIENTATION 2

ENSURING EFFICIENT
MANAGEMENT OF
RESOURCES
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Ensuring efficient management of resources

2.1 Layoff procedure and job security
system

oRevise layoff procedures (Arficle 14)
oRevise rules on job security (Arficle 15)
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Ensuring efficient management of resources

2.2 Salary insurance plan
oModify the concept of disability
olLengthen requalification periods

oRedefine the concept of temporary
assignment

oClarify the mandate of the medical arbitrator

olntroduce the Registry (Court rolls) procedure
for medical arbitration

oRedefine the criteria for eligibility for salary
INnsurance
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Ensuring efficient management of resources

2.3 Costs inherent in settling disputes

oln the case of a dispute for harassment,
INfroduce a preliminary step

obExtend time Iimits for the excessive
workload procedure

olnfroduce the “loser pays” principle for
arbifration on dismissals and medical
arbitration

oModity the date for recovering amounts in
medical arbitration
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Ensuring efficient management of resources

2.4 Leave for union work

oReduce the current banks of leave, In
response 1o Bill 10

oMore lafitude before accepting requests
for union leave (more grounds for refusing
it)

oPossibility of cancelling union leave at any

time
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ORIENTATION 3

MODERNIZING PROVISIONS
ON CERTAIN BENEFITS UNDER

THE COLLECTIVE AGREEMENT
AND REVISING THE
PROCEDURE FOR MODIFYING
THE LIST OF JOB TITLES AND
JOB DESCRIPTIONS
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Modernizing provisions on certain benefits under the
coll. agreement and revising the procedure for
modifying the List of job titles and job descriptions

Orientation 3
o
S .
© "l"el.l'.'e' Hllel e.le.gse oR-therecognition-o

Pavi bl for TP, |
Py

olncrease the length of time before an
amnesty for disciplinary measures

oReview sending of information to unions
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Modernizing provisions on certain benefits under the
coll. agreement and revising the procedure for
modifying the List of job titles and job descriptions

Orientation 3 (cont.)
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oSpregd-the - humanresocurcesbudgetover
more-than-lyeagr

oWithdraw meal prices

oUpdate appendices, letters of agreement
and letters of intent
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Modernizing provisions on certain benefits under the
coll. agreement and revising the procedure for
modifying the List of job titles and job descriptions

Procedure for modifying the List of job
titles and job descriptions

oReview the procedure for modifying the
List of job tifles and job descriptions and
how the CNE (new jobbs committee)
operates

oFullpowersoverregueststorthe creation
of positions

oRevise the arbitration procedure




Collective bargaining
and public services
are in our hands!




